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The International Research Institute for Manufacturing is a
professional body involved in supporting the manufacturing
industry in various parts of the world through research, consulting
and training services. We are considered as the most preferred
partner by renowned manufacturing organizations when it comes
to deploying the right manufacturing strategy. We seek to be
agents of positive change.

By launching the fifth edition of the India Green Manufacturing 
Challenge (IGMC), we continue to positively influence the 
manufacturing industries in India in its journey towards sustainability.

I hereby take this opportunity to personally invite the manufacturing 
facilities of your organization to join the program. I wish your 
organization all the very best to engage, evolve and excel.

IGMC2018

Anand Louie,  
Director,
International Research Institute for ManufacturingTM, India
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To engage Indian manufacturing facilities in a competitive 
program on the adoption of green manufacturing practices 
through training, evaluation and recognition.

The India Green Manufacturing Challenge (IGMC) is a 
platform that is designed to recognize manufacturing 
firms that have shown consistent progress in improving 
sustainability factors associated with a manufacturing facility.

Manufacturing facilities operating within India can 
participate in this program. The program best suits the 
expectations of companies who are constantly looking out 
for opportunities to demonstrate their commitment and 
progress towards greener manufacturing.

IGMC’S MISSION

ABOUT IGMC

WHO CAN PARTICIPATE
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PARTICIPANTS SPEAK

This award is precious for our 
facility and we have learnt many 
aspects of sustainability during 
this assessment process. This was 
a well thought and well-arranged 
assessment process and our team 
has learnt in great detail. 

- HINDUSTAN ZINC LTD

We participated in this program for 
the learning experience and put our 
heart and soul into this process.  
I am pleased with the outcome.

- LARSEN & TOUBRO LTD RUBBER 
PROCESSING MACHINERY

This award not only reinforces our 
belief towards green manufacturing 
but also provides us improvement 
areas to work forward and move 
towards further improvement in 
our green manufacturing drive.

- GREAVES COTTON LTD

The participation has helped us 
identify many improvement projects 
towards greener manufacturing. 
We have one of the most efficiently 
run manufacturing plant. The 
assessment aids in that journey.

- VE COMMERCIAL VEHICLES LTD

The participation was a 
competency building exercise 
for the team.  We have 
immensely benefited by 
the exercise in our journey 
towards becoming world class. 
- ACC LTD

The participation experience at the 
IGMC has been very satisfying and 
enriching. It is a matter of pride and 
honour to have been recognized 
for receiving the Silver Award. 
The “Priority Adapt”assessment 
frame work by IGMC is both robust 
and comprehensive - all inclusive. 
Sharing our rich experience and 
getting the meaningful feedback has 
helped us in boosting our morale 
and exploring potential areas for 
improvement. 
- WENDT INDIA LTD

“

“

“

“

“

“

“

“

“

“

“
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We will deliver an enriching experience for your manufacturing team with a 
motive to generate an actionable roadmap for a greener facility and you will 
have more reasons to believe in green manufacturing.

OUR PROMISE

WHAT DEFINES GREEN MANUFACTURING?
Regulatory compliance Business challenges

Opportunities greater 
than challenges 

Highly demanding 
stakeholders 

5 REASONS YOUR BUSINESS 
SHOULD BE PART OF IGMC 2018

Getting greener is now a business imperative!

Your Employees will learn that “working for green” is an exciting affair!

You can win an award in a grand ceremony amidst your Customers, 
Investors, Regulators, and and other Stakeholders.

The assessment is tailor-made for your facility using the Priority-AdaptTM 
Onsite Exercise.

You can learn, share and deploy industry best practices.
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GETTING ON BOARD THE INDIA GREEN  
MANUFACTURING CHALLENGE 2018

August 2018

ENROLLMENT
August 15th 2018
Being committed towards greener 
manufacturing, you can enroll yourself 
by sending us duly filled simple one page 
enrollment form.

WORKSHOPS

Training is a key component of our 
engagement process and this is why we 
conduct a two day workshop in which two 
delegates from each nominated facility 
would participate with no additional costs.

Priority-adaptTM   
ONSITE ASSESMENT
September - November 2018 March 2019

The assessment evaluates a facility’s 
commitment and progress towards greener 
manufacturing on IRIM’s Green Manufacturing 
Framework. The Framework’s 15 parameters 
cover four key elements of Human, Input, 
Operations and Products associated with the 
manufacturing facility and each assessment is 
tailor-made.

IGMC 2018  
Award Ceremony

Participating facilities are awarded in a grand 
award ceremony attended by key stakeholders. 
For each award winning company we invite, top 
executives of their key suppliers, customers and 
regulators making it a grand and well-attended 
celebration. Participants are awarded on bands 
of bronze, silver and gold based on the score 
gained by the facility.

International Research Institute for ManufacturingTM 7



Water Conservation

Energy Optimization

GHG Intensity

Land Management

Pollution Control

Product Safety

Green Innovation

 Environmental 
Impact during Use

Environmental 
Impact at Disposal

Non-Renewable Content  

Restricted Substances 
Management

Reused/Recycled Content

IRIM’S GREEN MANUFACTURING FRAMEWORK

OPERATIONS PRODUCTSINPUTHUMAN

Workforce Health and Safety 

Employee Training, 
Development and Welfare

Community Support and Care

www.irimglobal.com8



BECOMING AN AGENT OF ECO-FRIENDLINESS 

The IGMC Change - 
Agent Workshop
The two day workshop can be attended by 
delegates from the participating companies 
of IGMC. It is designed to develop internal 
champions for green manufacturing. The 
workshop would be conducted by trainers from 
IRIM who have experience of evaluating hundreds 
of manufacturing sites throughout the globe.

Elements of the workshop

•   In-depth sessions on the IRIM’s Green Manufacturing 
Framework and the Priority-AdaptTM onsite assessment.

• Sharing and Learning of industry best-practices.
•  Opportunity to network with experts from various 

sectors across the manufacturing industry.
•  Sessions of managerial skills required to be an agent 

of change in your organization.
•  Panel discussions and group activities on upcoming 

trends in green manufacturing.

Our workshops are based on best 
practice thinking, which is derived 
from the extensive emerging 
industry and market insight 
analysis which IRIM conducts.

RIGOROUS HIGHLY 
INTERACTIVE

All workshop group sizes are kept 
to a small number of delegates to 
allow a high level of interaction 
and to ensure all individual’s 
learning objectives are met.

TRANSFERABLE 
LEARNING

Our consultants work with you 
throughout the workshop to 
create Personal Development Plans 
- so you have an actionable list to 
take away to ensure the learning is 
transferred to the workplace.
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SALIENT FEATURES OF THE Priority-Adapt TM   
ONSITE ASSESSMENT

Priority-AdaptTM refers to the unique methodology of assessment that involves key 
functional managers to derive a priority equation for key sustainability issues of the 
manufacturing facility. The weightages for each of the 15 parameters of the IRIM 
Green Manufacturing Framework is unique for each facility. It is done through a 
group exercise in which a quantitative matrix of opinions factoring environmental 
impact, business imperativeness and probability of success. The On-site assessment is 
then tailor-made in accordance to the evolved formula. 

Priority AdaptTM  

ONSITE ASSESSMENT

Engages key 
functional 
managers in 
thought provoking 
group discussions.

Negates 
the need to 
create bulky 
application 
documents.

Focussed in 
developing an 
actionable roadmap 
towards greener 
manufacturing.

Higher 
importance is 
given to issues 
that matter to the 
participating site.
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GREEN MANUFACTURING BAROMETER

The result of the Priority-Adapt TM onsite assessment is 
expressed on a scale ranging between 200 to 800 points

Facilities 
scoring above 

700 will 
qualify for 

Gold

Facilities 
scoring above 

625 will 
qualify for 

Silver

Facilities 
scoring above 

525 will 
qualify for 

Bronze 

|||||
||||

||||
||||

|||
||||

||||
||||

|||
||||

|||||
|||||

|||||
|||||

||||||
||||||

|||||||
||||||||

|||||||||||||
|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

   
   

  A
W

A
R

EN
ES

S 
 

 
   COMMITMENT  

 
EXCELLEN

C
E

International Research Institute for ManufacturingTM 11



SECTORS OF IGMC

Sugar and 
Distilleries Heavy EngineeringAuto and Auto Ancillary

Food and 
Beverages Paper and PackagingPharmaceutical 

Industry

Petrochemical 
and Refineries

Construction and 
Farm Equipment Metal and Mining

Fast Moving 
Consumer Goods

Power and UtilitiesJewellery and 
Accessories

Consumer Durables 
and Electronics

Industrial Chemicals, 
Solvents and Paints

Fertilizer and  
Agro Chemicals

Process Sector Industrial EquipmentBuilding Material  
and Cement
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The award ceremony for the India Green Manufacturing 
Challenge would be one among the most fascinating industry 
events in the year 2017. It will be attended by industry experts, 
regulators, green campaigners and various other stakeholders of 
the manufacturing industry in India.

The event shall be covered by nationwide television and print 
media. Short feature films about the green journey of award 
winning facilities will be showcased during the events.

INDIA GREEN MANUFACTURING 
CHALLENGE AWARD CEREMONY Discuss - Debate - Decide

Panel discussions on hot topics related to green 
manufacturing and sustainability will be part of 
our event. It shall be moderated by experts from 
the media and research industry.

Share Best Practices
A best practice summit in which companies share 
finer nuances of their successful methodologies 
and practices that helped them in their journey 
towards greener manufacturing.

International Research Institute for ManufacturingTM 13



ALL MANUFACTURING SITES THAT HAVE OPERATIONS IN 
INDIA CAN BE A PART OF THIS AWARD PROGRAM

* All fees and charges are excluding 18% GST

Each facility would be primarily categorized in accordance to their sales turnover. The facility would have to mail us a 
duly filled enrollment form (provided on request) along with an enrollment fee. The assessment fee would be applicable 
only for the shortlisted (based on the data provided in the application document) facilities.

Site Assessment 

INR1,89,000 /-

INR 2,61,000 /-

INR 3,42,000 /-

INR 4,23,000 /-

Turnover of 
Manufacturing Facility 

Below 150 Cr 

150 Cr - 500 Cr 

500 Cr - 2000 Cr 

2000 Cr and Above 

Applicable Category 

Emerging 

Medium 

Large 

Very Large 

Enrollment Fee

INR 72,000 /-

INR 72,000 /-

INR 72,000 /-

INR 72,000 /-
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We’re privileged to be working with some of the best and most forward looking organizations in India
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International Research Institute for Manufacturing
7th Floor, Vatika Business Centre, Wing-B, Supreme Business Park, 
Hiranandani Gardens, Powai, Mumbai - 400 076

Mr.Vikram Sivalingam
+91 22-42019159
+91 91766 99658
vikram.siva@irimglobal.com

Please send your enrollment form to:

Enquiries on the award process, please contact

GET INVOLVED
• Network with environment professionals from all over India 

• Influence industry trends

• Receive the latest essential sustainability insights and information

• Share best practices and collaborate with other members

• Attend our training programme  and develop expert knowledge and skills

• Improve your organization’s sustainability performance

• Raise your organization’s profile

• Demonstrate sustainability leadership

• Connect with a global network


